Muskegon Heights Public Schools

2603 Leahy StreeteMuskegon Heights, Ml 49444ePhone 231-830-3221 Fax 231-830-3560

AGENDA
REGULAR BOARD MEETING

BOARD OF EDUCATION
2603 LEAHY STREET
MUSKEGON HEIGHTS, MICHIGAN

MUSKEGON HEIGHTS BOARD OF EDUCATION

MONDAY, JUNE 4, 2018
6:00 PM

. Call to Order

. Roll Call

. Secretary’s Report and Approval of Minutes

a.

@ o o T

. Action ltems

Renewat of the Assistant Superintendent of Finance and Administration Contract
Revised Budget Amendment (2017-18)

2018 Tax Rate Request {L-4029)

Nomination to appoint Garland (Rufus) Gilgore to the MHPSA Board

Nomination to appoint Christopher Dean to the MHPSA Board

. Report from the Assistant Superintendent

. From the Board

. Concerns of Parents/Citizens and Recognition of Guests

. Adjournment




BOARD OF EDUCATION
of the
SCHOOL DISTRICT
of the
CITY OF MUSKEGON HEIGHTS, MICHIGAN
REGULAR BOARD MEETING
JUNE 4, 2018
6:00 PM

OFFICIAL PROCEEDINGS

1. The Regular Board Meeting, Muskegon Heights Board of Education, 2603 Leahy

Street, Muskegon Heights, Michigan, was called to order by President Scott at
6:04 p.m.

2. President Scott, instructed Secretary Brewer, to call the roll and note Board Members
and Administrative Staff present.

BOARD MEMBERS: Mrs. Trinell Scolt, President; Mr. Mark Glover, Vice-President;
Mr. Franklin Brewer, Secretary; Mrs. Estelita Rankin,
Treasurer, Mrs. Peggy Selmon, Trustee; Mrs. Marianne
Darnell, Trustee; Mrs. Marjorie Cook, Trustee

BOARD MEMBERS ABSENT: Franklin Brewer, Secretary

ADMINISTRATIVE STAFF: Mr. John Lewis, Assistant Superintendent

ADMINISTRATIVE STAFF ABSENT:

Roll Call:
P Scott ABS Brewer P Darnell P Selmon P Rankin P_ Cook P Glover

3. SECRETARY’S REPORT AND APPROVAL OF MINUTES

BE IT RESOLVED, that the minutes for the Regular Board Meeting of
May 7, 2018 be approved and placed on file.

M Mark Glover MOVED and m Estelita Rankin SECONDED the adoption of the resolution

Roll Call:
Y Scott ABS Brewer Y Darnell Y Selmon Y Rankin Y Cook Y Glover
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4.  ACTION ITEMS

a. Discussion to vote on Renewal of the Assistant Superintendent of Finance and
Administration Contract

BE IT RESOLVED, that the Renewal of the Assistant Superintendent of Finance and Administration Contract
be approved and placed on file.

M Estelita Rankin MOVED and m _ Mark Glover SECONDED the adoption of the resolution
Roll Call;
Y Scott ABS Brewer Y Darnell Y Selmon Y Rankih Y Cook Y Glover
6 YEAS 0 NAY

b. Discussion to vote on Revised Budget Amendment (2017-18)

BE IT RESOLVED, that the Revised Budget Amendment (2017-18) be approved and placed on file.

M Estelita Rankin MOVED and m _ Marjorie Cook SECONDED the adoption of the resolution

Roll Call:
_Y Scoit ABS Brewer Y Darnelf _Y Selmon _Y Rankin Y Cook Y Glover

8 YEAS 0 NAY

¢. Discussion to vote on 2018 Rate Request (L-4029)

BE IT RESOLVED, that the 2018 Tax Rate Request (L.-4029) be approved and placed on file.

M Mark Glover MOVED and m _ Trinell Scott SECONDED the adopticn of the resolution
Roll Call:
Y Scott ABS Brewer Y Darnell Y Selmon Y Rankin Y Cook Y Glover
8 YEAS ' 0 NAY

d. Discussion to vote on Nomination to appoint Garland (Rufus) Gilgore to the Muskegon
Heights Public School Academy Board

BE IT RESOLVED, that the Appointment of Garland (Rufus) Gilgore to the Muskegon Heights Public School
Academy be approved and placed on file.

M Peggy Selmon MOVED and m _Trinell Scott SECONDED the adoption of the resolution

Roll Call:
N Scott ABS Brewer N Darneli _Y Selmon N Rankih N Cook Y Glover

6 YEAS 0 NAY

e. Discussion to vote on Nomination to appoint Christopher Dean to the Muskegon
Heights Public School Academy Board

BE IT RESOLVED, that the Appointment of Christopher Dean to the Muskegon Heights Public School
Academy be approved and placed on file.

M Marjorie Cook MOVED and m  Mark Glover SECONDED the adoption of the resolution

Roll Calt:
N Scott ABS Brewer N Darmell N Selmon _N Rankin N Coock Y Glover

6 YEAS 0 NAY
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5. REPORT FROM THE ASSISTANT SUPERINTENDENT

Cash Flow Report

Muskegon Heights closed on Emergency Loan Note last month. Office of Retirement (ORS} and
Unemployment Insurance Agency (UIA) is paid in full. In May we had a payment of $915,000 and
another Emergency Loan payment is due in June which will have principal and interest. Next year's
cash flow should be steady.

Liabilities Report

No more ORS and UIA. 2017-18 was short term (#4). Short Terms liability turns into long term or
bonded debt which will be there until the year 2047. The interest paid on previous foan annually to ORS
and UIA was 12% with UIA and 8 plus % with ORS the new Emergency Loan interest is 2.7% which
saves us a ton of money also it brings us into a positive fund balance this year. However the long term
debt still remains.

Revenues, Expenditures & Funds Balance Report

No issues
Check Register Report
No issues

6. FROM THE BOARD

None

7. CONCERNS OF PARENTS/CITIZENS AND RECOGNITION OF GUESTS

Dorothy Jackson 3315 Lemuyel
James Burton 1600 Stafford
Josephine Goins 3016 Temple
Joe Warren 1514 Harvey
Tawanda McDanie| 682 Lincoln
Jerry Riley 2655 Ezekiel
Rillistine Wilkins 2305 Fifth
Trina Sandifer 2228 Peck
Kim Fisher 1830 Bunt

Joy Robinsen 129 Woodview
Leslie Slater 2929 Reynolds
Glennetta Cooper 3239 Seventh
Corey Chandler 2949 Madison

Charles Fair 1531 Cornel
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ADJOURNMENT

RESOLVED, that the Regular Board Meeting for Monday, June 4, 2018, adjourned at
8:04 pm.

M Estelifa Rankin MOVED and m _Marjorie Cook SECONDED the adoption of the resolution.

6 YEAS 0 NAYS

Respectiully submitted,

P2 ’
Mé@)ﬁﬁok. Acting Secretary




Muskegon Heights Public Schools
Budget Amendment
2017-18
6/4/2018

Budget Proposed Budget

Amendment Amendment
5/4/18 6/4/18 Increase/(Decrease)
2017-18 2017-18
Beginning Fund Balance $ {2,430,766) $ (2,430,766)
Revenue
Property taxes $ 1,313,930 S 1,313,930 § -
Oversight fees S 171,150 & 171,150 $ -
Transfers and Other S 22,730 § 2,471,730 S 2,449,000
Total Revenue S 1,507,810 S 3,956,810 $ 2,449,000
Expenditures
Data Technology 5 4,520 S 4,520 § -
Board of Education 5 30,170 S 30,170 $ -
Executive Administration S 65,480 S 65,480 § -
Business Services S 100,710 S 100,710 $ -
Interest and Fees Expense S 186,850 § 186,850 $ -
Unpaid Auction and Delinguent Tax Fees S 50,670 5 50,670 S -
Building Services S 98,170 § 98,170 S -
District Technology S 920 § 920 S -
Emergency Loan Payments S 524,320 S 524,320 S -
Transfers and Other ) 305,730 S 305,730 S -
Total Expenditures $ 1,367,540 $ 1,367,540 $ -
Revenues Less Expenditures S 140,270 $ 2,589,270
Projected Ending Fund Balance S  (2,290,496) S 158,504
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Muskegon Heights Public Schools

Revenues, Expenditures, and Fund Balance

Beginning Fund Balance

Revenue
Property taxes
Oversight fees
Transfers and Other
Total Revenue

Expenditures
Data Technology
Board of Education
Executive Administration
Business Services
Interest and Fees Expense
Unpaid Auction and Delinquent Tax Fees
Building Services
District Technology
Emergency Loan Payments
Transfers and Other
Total Expenditures

Revenues Less Expenditures

Projected Ending Fund Balance

GENERAL FUND
2017-18
Asof 6/1/18
Amended Under/(Over) to
Budget Actuals to Date Date
2017-18

$ (2,430,766) $ (2,430,766)

$ 1,313,930 S 1,053,294 S 260,636
S 171,150 $ 124,400 $ 46,750
$ 22,730 $  2,468254 $  (2,445,524)
$ 1,507,810 § 3,645,949

S 4,520 § 4,466 $ 54
S 30,170 $ 26,883 § 3,287
S 65,480 $ 53,690 $ 11,790
S 100,710 § 92,022 § 8,688
S 186,850 $ 137,053 § 43,797
S 50,670 § - S 50,670
S 98,170 S 89,417 S 8,753
S 920 $ 1,470 § {550)
$ 524,320 S 524,319 S 1
S 305,730 S 299,282 S 6,448
$ 1,367,540 S 1,228,603

S 140,270 $ 2,417,346

$ (2,290,496) $ (13,420)



REVENUES

11-0111-0000-000-0000-00000-000000-
11-0111-0000-100-0060-00000-000000-
11-0121-0000-000-0000-00000-000000-
11-0124-0000-000-0000-00000-060000-
11-0151-0C00-000-0000-00000-000000-
11-0191-0000-000-0000-06000-000000-
11-0199-0000-060-C000-00000-000000-
11-0321-0000-000-0000-00000-000000-
11-0519-0000-001-0000-00000-000000-
11-0519-0000-100-0000-000Q0-000000-
11-0591-0000-000-0000-00000-000000-

PROPERTY TAXES CURRENT
OTHER TAXES

TECH MILLAGE FLOWTHROUGH
PENALTY & INT ON DEL TAXES
EARNINGS ON INVEST & DEPOSITS
RENTALS

MISCELLANEQUS

PPT REIMBURSEMENT

3% AUTHORIZER FEE - MHPSA
SHARED BUSINESS SVCS
PROCEEDS FROM ISSUANCE OF BOND

-928,368.44
0.00
-117,189.96
0.00

0.00
-5,100.00
-16.00
-7,735.80
-124,400.46
-14,137.86
-2,449,000.00

-3,645,948.52



EXPENDITURES

11-1-225-7410-840-0000-00000-000000-
11-1-226-4220-899-0000-00000-000000-
11-1-231-3170-000-0000-00000-060000-
11-1-231-3180-000-0000-00000-000000-
11-1-231-7410-000-0000-00000-000000-
11-1-232-3150-000-0000-00000-000000-
11-1-232-3210-000-0000-00000-000000-
11-1-232-3430-000-0000-00000-000000-
11-1-232-7910-000-0000-00000-000000-
11-1-252-1620-033-0000-00000-000000-
11-1-252-2130-000-0000-00000-000000-
11-1-252-2820-033-0000-00000-000000-
11-1-252-2830-033-0000-00000-000000-
11-1-252-2840-033-0000-00000-000000-
11-1-252-3150-030-0000-00000-000000-
11-1-252-3220-030-0000-00000-000000-
11-1-252-5910-030-0000-00000-000000-
11-1-252-7410-000-0000-00000-000000-
11-1-259-7610-000-0000-00000-060000-
11-1-261-3190-100-0000-00000-000000-
11-1-261-3410-000-0000-00000-000000-
11-1-261-3830-000-0000-00000-000000-
11-1-261-3840-000-0000-00000-000000-
11-1-261-3910-000-0000-00000-000000-
11-1-261-4110-000-0000-00000-000000-
11-1-261-5510-000-0000-00000-000000-
11-1-261-5520-000-0000-00000-000000-
11-1-284-3410-000-0000-00000-000000-
11-1-411-8910-000-0000-00000-000000-
11-1-511-7110-994-0000-00000-000000-
11-1-511-7230-994-0000-00000-000000-
11-1-634-8110-000-0000-00000-000000-

LICENSING FEES & RENEWALS

COPY MACHINE

LEGAL SERVICES

AUDIT SERVICES

DUES & FEES

CONTRACTED SERVICES

COST OF TRAVEL (MILEAGE)
MAILING

MISCELLANEOUS

ACCOUNTING SPECIALIST
HOSPITALIZATION

CONTRIB TO ST&LOC RETIRE FUNDS
EMPLOYER SOCIAL SECURITY
WORKMAN'S COMPENSATION
CONTRACTED SERVICES

TRAVEL & CONFERENCE

OFFICE SUPPLIES

INTEREST & FEES EXPENSE

TAXES ABATED & WRITTEN OFF
CONTRACTED SERVICES
TELEPHONE CHARGES

WATER & SEWAGE

WASTE & TRASH DISPOSAL
INSURANCE

LAND AND BLDGS-REPAIRS & MAINT
HEATING FUEL

ELECTRICITY

CELL PHONE CHARGES

TRANSFERS TO MHPSA

PRINCIPAL PMT - EMERGENCY LOAN
INTEREST PMT - EMERGENCY LOANS
QZAB TRANSFER - DEBT RETIREMEN

4,012.65
453.20 $ 4,465.85
12,322.66
13,610.00
950.00 §  26,882.66
53,690.40
0.00
0.00
0.00 $  53,690.40
55,384.56
16,961.16
14,070.54
4,236.96
1.68
0.00
343.36
1,023.97 &  $2,022.23
137,052.59 § 137,052.59
0.00 $ -
16,627.79
0.00
1,171.41
648.00
53,206.00
0.00
11,437.43
6,327.00 $  89,417.33
1,470.26 $ 1,470.26
117,189.96
210,000.00
314,31881 § 524,318.81
182,092.42 $§ 299,282.38



Muskegon Heights Public Schools

Revenues, Expenditures, and Fund Balance
DEBT SERVICE - 2016 REFUNDING BONDS

2017-18
As of 6/1/18

Beginning Fund Balance
Revenue
Tax Revenues
SBLF/SLRF (State Bond Loan Programs)
Total Revenue
Expenditures
Tax Chargebacks & Auction Property
Principal Payments
Interest Payments
Total Expenditures

Revenues Less Expenditures

Projected Ending Fund Balance

Actuals to Date

$ 236,108

S 1,087,405
S 1,247,237

3 2,434,642

1,865,000
800,230

Ur N AN

3 2,665,230
$ (230,588)

$ 5,521



Account

32-0111-0000-000-0000-00000-000000-
32-0111-0000-100-0000-00000-000000-
32-0124-0000-000-0000-00000-000000-
32-0151-0000-000-0000-00000-000000-
32-0321-0000-000-0000-00000-000000-
32-0591-0000-000-0000-00000-000000-
32-0595-0000-000-0000-00000-000000-
32-0596-0000-000-0000-00000-000000-
32-0596-0000-001-0000-00000-000000-
32-0599-9000-000-0000-00000-000000-
32-0631-0000-000-0000-00000-000000-

Description

PROPERTY TAX LEVY

OTHER TAXES-HSBF

PENALTY & INT ON DEL TAXES
EARNINGS ON INVESTMENTS-HSBF
PPT REIMBURSEMENT

BOND PROCEEDS

STATE LOAN PROGRAM-HSBF
PROCEEDS FROM REFINANCING DEBT
PREMIUM ON REFUNDING BONDS
DUE TO/FROM

TRANSFER IN

2018 Actual
-982,662.72
0.00
0.00
-327.35
-104,415.35
0.00
-1,347,237.00
0.00
0.00
0.00
0.00

-2,434,642.42



Account

32-1-252-3180-000-0000-00000-000000-
32-1-252-7410-000-0000-00000-000000-
32-1-259-3610-000-0000-00000-000000-
32-1-259-7610-000-0000-00000-000000-
32-1-511-7110-000-0000-00000-000000-
32-1-511-7230-000-0000-00000-000000-
32-1-511-7310-000-0000-00000-000000-
32-1-511-7330-000-0000-00000-000000-
32-1-511-7410-000-0000-00000-000000-
32-1-512-7320-000-0000-00000-000000-

Description

AUDIT SERVICES

PAYING AGENT FEES

PRINTING

TAXES ABATED & WRITTEN OFF
PRINCIPAL - 2006 REF BDS
INTEREST-HSBF

OTHER BOND ISSUANCE COSTS
BOND DISCOUNT

PAYING AGENT FEES-HSBF
PAYMENTS TO BOND ESCROW AGENT

2018 Actual

0.00

0.00

0.00

0.00
1,865,000.00
800,230.00
0.00

0.00

0.00

0.00



Muskegon Heights Public Schools
Revenues, Expenditures, and Fund Balance
QZAB Fund
2017-18
As of 6/1/18

Actuals to Date

Beginning Fund Balance

Revenue
Earnings on Investment
Transfers In

$ 1,796,294

Total Revenue

Expenditures

Total Expenditures
Revenues Less Expenditures

Projected Ending Fund Balance

S 27,982
$ 182,092
$ 210,075
$ -
S -
$ 210,075

$ 2,006,369



Account Description 2018 Actual
34-0151-0000-000-0000-00000-000000-  EARNINGS ON INVESTMENTS -27,982.34
34-0611-0000-000-0000-00000-000000- QZAB TRANSFER -182,092.42




Bf;ginniﬁg Cash Worksheet

BONY Accounts
Amount in EL Proceeds acct. $
Amount in Tax Rev Account
Less Amounts Belonging to Other Funds
Debt Service
Less Amounts Due for Debt Service of EL Loan
Total Usable BONY Funds $ 391,354.04

alance as of 6/1/18

Cash Currently in GF Checking Account
Less Amounts Belonging to Other Funds
Debt Service
ORS Healthcare Refund
Tech Millage due to MHPSA
Partnership Monies to MHPSA
Unknown from SOM
Less Outstanding Checks
Total Usable GF Cash $ 33,018.86

Balance as of 6/1/18

Total Funds Available For GF Purposes $ 424,372.90
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MUSKEGON HEIGHTS SCHOOL MASTER CALENDAR

2018-2019
Jul-18 Sep-18
VIVIHIVIV] O 112 0 19 Student Days
9 [10)11 12513 O |6 |7181]9 0 | H 51617 19 Teacher Days
16 [17[18]19120 z|lzi=z|=|= 10]11]12113]14
23 124125126127 =2 |=mir]|&= 17]18]19]20]21
30 131 X[X1iX|1X1X 24125126127]28
Oct-18 Nov-18 Dec-18
) 1{2 3 51617
8 516171819 19 J110]11]12]13]14 15 Student Days
15 12 [13{14 15[ 16| 20 [17]18]19{20]21]| 15 Teacher Days
22 191200 ¢ |H |V HIH|X (XX
29 26 127128129130 51
Feb-19 Mar-19
1 1
5 718 17 [4]5]6|718] 20 Student Days
ITI2|13 V|V [ 17 |[11}12[13]14]15] 21 Teacher Days
1920]21 (22 18 119] 20 22

8 19 ]1011)12] 16 [6 1718 |9/10f 22 13 (4]5]6¢6 Student Days
15 |16| 1718 H | 16 [13114|15[16]17] 22 (10{11|12]13 Teacher Days
22 123]24]25[26 20121|22(23]24 =~ [V ]19]20]21
29 130 H {28129 |30] 31 24125[(26127128
Student First Day 4-Sep-18
Student Last Day 14-Jun-19
Teacher Fitst Day 14-Aug-18
Teacher Last Day 18-Jun-19
First Day of School
H |Legal Holidays (District No School) Total Full Days 175
Vacation & Other Non-Working Days
V_|(District) Half Days 5
= [Prof. Dev. All Staff Total Students Days 180
V| Prof. Dev. Instructional Staff Total Teacher Days 192
X |No students or school year staff
End of Quarters (1-4)

Conferences all Buildings, 1-7pm
7| District Half Day for Students
Dismissal times for half days- MHA- 9th-12th grade- 10:55 am, 7th-8th grade-10:50 am,
MLK- 2nd-6th grade- 11:30 am, Edgewood-k-1st grade- 12:00
| Last Day of School Year




